Communication Working Group 

Minutes of July 23, 2007 Meeting

President’s Conference Room

Present: Joe Saimon, Gordon Segal, Karen Simion, Bruce Robert, Dayle Dannis, Ringlen Ringlen, Koisimy Rudolph and Jimmy Hicks.  
The Communication Working Group met in the President’s Conference Room July 23, 2007 from 2:00 PM to 3:45 PM.   
Agenda topics included: 
· Organizational structure issues

· Review of decision grids for CRE in cooperation with VPCRE, Pohnpei campus director and Pohnpei CES assistant director
· Review of revised organizational chart for comfsm
· Development of communications strategy for FSM President & Vice President

Organizational structure issues

The chair provided an overview of the work being done on decision grids with CRE at Pohnpei campus and a draft of a revised organizational chart for the college.
The revised organizational chart provides a flow of authority.  Recommendations were made for a number of changes that were incorporated into the draft chart.

The VPSS indicated he will coordinate development of decision grids for Student Services prior to the next meeting.  

The chair requested approval to present the decision grids and chart to the cabinet – not for approval at this stage, but to gain input as to the appropriateness of direction being taken.  

Communications strategy development
The office FSM President and Vice President was selected to develop a communications strategy (see below).  The FSM President featured a number of issues related to the college in his inaugural address on the 16th of July 2007.  The FSM President has also requested to meet with the college on the 24th of July.  The communications strategy was discussed to assist in preparation for the meeting. 

Additional strategy development will be conducted at each WG meeting for key stakeholders.
Clarification
The issue was raised regarding terms of reference for the communications WG.  It was clarified that the Communications Working Group is under the Planning Council.  It is charged with developing the communications plan to support the communications policy of the college.  Once the plan is completed, responsibility for implementation will be with the appropriate agencies identified in the plan under the general oversight of the Planning Council (Proposed Planning and Resources Committee under new governance policy).

Next Meeting

The next meeting of the communications working group will be on Monday, July 30, 2007 at 2:00 PM in the President’s conference room.  Topics of discussion will include continued developing of communications strategies for major stakeholders for the college.  
Communications strategy - FSM President & Vice President

	Background


	College is a key partner in the economic and social development of the nation

	Who
	COM-FSM President & Board of Regents

	Desired outcome
	· Provide sufficient funding:

a. Programs, facilities & operations

b. Scholarships

· College seen as the first line choice for providing technical assistance to the nation (or conduit) 

· Free flowing communications between college and National Government

· College seen as a major partner in the economic and social development of the nation

· Improve capacity of the college to provide a learning community through facilities, staffing and image

	Target audience
	1. FSM President & Vice President

2. Cabinet

3. FSM Congress

	Key message
	1. National IHE – needs to be  strengthened

2. Accredited and recognized as a partner to higher education institutions throughout the world

3. Human resource developer for the nation

4. “Mission” – continual improvement

	Call for action
	1. Active role in improvement efforts at the college

	How this message is delivered
	1. P – BOR (-), President & cabinet (+), College community (-)

2. A – Regular meetings of President to President & Vice Presidents to Cabinet [Clear, articulated culture of evidence] Students to all levels of national government
3. R – Human & culture of evidence & mass media costs 
4. T – Positive, based on evidence 

	Measurement and monitoring
	1. Funding received

2. Communication received on a regular basis

3. Information exchanged on a regular basis
4. Number of graduates hired in the FSM, transferred to 4 year institutions and hired outside of the FSM

	Evaluation
	1. Accreditation & statistical data to support outcomes

	Lessons Learned and Evolution
	1. Lessons from After action reviews (AAR)


College of Micronesia - FSM

Decision-Making Responsibly Chart

	
	Decisions (Resource allocation & budgeting)

	Parties to Decision
	S/L Base Budget
	Setting of available funds for matching and amounts
	Allocation of State CES budget matching
	

	US Ag
	D on amount set by US congress
	D on available funds and matching requirements at COM level
	N from ED
	

	President
	R to ED
	N
	R to ED
	

	BOR COM
	D
	D on division and matching requirements at nation and FSM states levels
	D
	

	Ex Director COM
	R to BOR COM
	R to BOR
	R to BOR COM
	

	VPCRE
	R to ED through President
	N
	R to ED through President
	

	Campus director
	R to VPCRE
	N
	R to VPCRE
	

	CES assistant director
	R to VPCRE through CD
	N
	R to VPCRE through CD
	

	CES agents
	I
	N
	N
	

	Collaborators 
	N
	N
	I
	

	State partners
	
	
	D on allowable use of matching funds
	

	Comptroller
	N
	N
	N
	

	HR Director
	U
	U
	U
	

	Project managers
	N
	N
	I to AD
	

	Researchers
	N
	N
	N
	


Key: D = Decision Authority; R – Recommend; I = Input; N = Need to Know; U = Uninvolved; E - Endorse

	
	Decisions (Human Resources)

	Parties to Decision
	Hiring of CES staff
	
	Hiring Research
	Hiring Research Support Staff (not special contracts)

	US Ag
	U
	
	N
	U

	BOR COM
	U
	
	N
	U

	President
	D
	
	D
	D

	Ex Director COM
	N
	
	VPCRE consults with ED on recommendation of Ad Hoc Committee
	N

	VPCRE
	R to President
	
	R to President as Head of Ad Hoc Committee
	R to President

	Campus director (CD)
	R to President through HR
	
	R as part of the Ad Hoc Committee
	R to President through VPCRE

	CES assistant director (AD)
	R as part of ad hoc committee
	
	R as part of the Ad Hoc Committee
	R as part of the Ad Hoc Committee

	CES agents
	N
	
	N
	N

	Collaborators 
	U
	
	I and may be part of Ad Hoc Committee
	U

	Ad hoc committee
	R to President through CD, HR, VPCRE 
	
	VPCRE in conjunction with HR appoint Ad Hoc Committee with VPCRE head of Ad Hoc committee and campus director of host campus a member

R to President after VPCRE consultation with ED 
	CD appoints Ad Hoc Committee after consultation with Researcher and AD with Research as head of committee and AD as a member

R to CD for transmittal to President through VPCRE

	Comptroller
	I on funds available
	
	I on funds available
	I on funds available

	HR Director
	R to proper process and appropriate salary level and

I at beginning on appropriate title and salary level
	
	R to proper process and appropriate salary level and

I at beginning on appropriate title and salary level
	R to proper process and appropriate salary level and

I at beginning on appropriate title and salary level

	Project managers
	R if state CES project
	
	U
	I

	Researchers
	U
	
	U
	R as Head of Ad Hoc Committee


	
	Decisions (Programs)

	Parties to Decision
	National program (CES/AES)
	State CES programs
	State CES projects
	State AES projects

	President
	R to ED
	R to ED
	N
	R to ED

	BOR COM
	D
	N
	N
	N

	Ex Director COM
	R to BOR
	D
	N
	D

	VPCRE
	R to ED through President
	R to ED through President
	D
	R to ED through President

	Campus director (CD)
	R to VPCRE
	R to VPCRE
	R to VPCRE
	R to VPCRE

	CES assistant director (AD)
	R to VPCRE through CD
	R to VPCRE through CD
	R to VPCRE through CD
	I to researchers

	CES agents
	I
	R to AD
	R to AD
	N

	Collaborators 
	I
	I
	I
	I to researchers

	Comptroller
	U
	U
	U
	U

	Human Resources
	U
	U
	U
	U

	Project managers
	R to AD
	R to AD
	R to AD
	Same as researcher

	Researchers
	I
	I
	I
	R to VPCRE through CD


State CES Programs
	Flow
	Communications
	Reporting
	Comments

	The Campus CES assistant director (AD) will coordinate the development of state CES programs with input from the researcher and collaborators and recommendations from the project manager (if appropriate) and the state campus director (CD). 
The AD will prepare the project information and transmit (memo) to the VPCRE through the campus director.  The VPA will receive a cc copy of the transmittal, as the campus director reports to the VPA. 
	The AD is responsible for providing the project proposal to those who inputted and/or recommended and others who need to know the contents of the proposal.  (via email or hard copy as appropriate) 
	
	Signed documents should be scanned in .pdf format and provided electronically as appropriate.

	The VPCRE will review the request and make modifications as necessary in consultation with the AD and CD.

The VPCRE will prepare a transmittal letter for the President signature to the ED COM with cc to the appropriate AD and CD.
	The AD is responsible for updates on the project proposal to those who inputted and/or recommended and others who need to know the contents of the proposal.   (via email or hard copy as appropriate)
	
	Signed documents should be scanned in .pdf format and provided electronically as appropriate.

	After action by the COM BOR, the VPCRE will notify the President, AD, CD of the result (via email)
	The AD is responsible for the project proposal to those who inputted and/or recommended and others who need to know the contents of the proposal.    
	
	Signed documents should be scanned in .pdf format and provided electronically as appropriate.


	
	Decisions (Resource allocation & budgeting)

	Parties to Decision
	PO requisition under $5k (CES)
	PO requisition over $5k
	Reprogramming within budget (CES)
	Reprogramming of salary

	USDA
	U
	D
	U
	N

	President
	U
	N
	U
	N

	BOR COM
	U
	N
	U
	D

	Ex Director COM
	U
	R to USDA
	U
	R to BOR

	VPCRE
	D
	R to ED through President 
	D
	R to ED 

	Campus director
	R to VPCRE
	R to VPCRE
	R to VPCRE
	R to VPCRE

	CES assistant director
	R to VPCRE through CD
	R to VPCRE through CD
	R to VPCRE through CD
	R to VPCRE through CD

	CES agents
	I
	I
	I
	I

	Collaborators 
	U
	U
	U
	U

	State partners
	U
	U
	U
	U

	Comptroller
	I on funds available
	I on funds available
	I on funds available
	I on funds available

	HR Director
	U
	U
	U
	U

	Project managers
	U
	U
	U
	U

	Researchers
	U
	U
	U
	U


	
	Decisions (Human Resources)

	Parties to Decision
	Leave application (CES staff)
	Leave application (AES)
	Leave Application (CES AD)
	Time sheet (CES)

	USDA
	U
	U
	U
	U

	President
	U
	U
	U
	U

	BOR COM
	U
	U
	U
	U

	Ex Director COM
	U
	N
	U
	U

	VPCRE
	N
	D
	N
	N

	Campus director
	N
	N
	D
	D joint with AD

	CES assistant director
	D
	N
	I to CD
	D joint with CD

	CES agents
	I request to AD
	U
	N
	I initial own time daily

	Collaborators 
	U
	U
	U
	U

	State partners
	U
	U
	U
	U

	Comptroller
	U
	U
	U
	U

	HR Director
	U
	U
	U
	U

	Project managers
	U
	U
	U
	U

	Researchers
	U
	I
	U
	U


	
	Decisions (Human Resources)

	Parties to Decision
	Personnel evaluation (CES staff)
	Personnel evaluation (CES AD)
	Personnel evaluation AES
	Termination (CES AD or AES)

	USDA
	U
	U
	N
	N

	President
	N
	N
	N
	D

	BOR COM
	U
	U
	U
	N

	Ex Director COM
	N
	N
	N
	N

	VPCRE
	N
	D joint with CD
	D joint with CD
	R joint with CD

	Campus director
	D joint with AD
	D joint with VPCRE
	D joint with VPCRE
	R joint with VPCRE

	CES assistant director
	D joint with CD
	I
	I
	I

	CES agents
	I
	I
	I
	I

	Collaborators 
	I through advisory board
	I through advisory board
	I through advisory board
	I through advisory board

	State partners
	I through advisory board
	I through advisory board
	I through advisory board
	I through advisory board

	Comptroller
	U
	U
	U
	U

	HR Director
	N
	N
	N
	I

	Project managers
	I
	I
	I
	I

	Researchers
	U
	I
	I
	I


	
	Decisions (Human Resources)

	Parties to Decision
	
	
	
	Termination (CES Staff)

	USDA
	
	
	
	N

	President
	
	
	
	D

	BOR COM
	
	
	
	N

	Ex Director COM
	
	
	
	N

	VPCRE
	
	
	
	R to President

	Campus director
	
	
	
	R joint with AD

	CES assistant director
	
	
	
	R joint with CD

	CES agents
	
	
	
	I

	Collaborators 
	
	
	
	I through advisory board

	State partners
	
	
	
	I through advisory board

	Comptroller
	
	
	
	U

	HR Director
	
	
	
	I

	Project managers
	
	
	
	I

	Researchers
	
	
	
	I


Key: Information Technology (IT), Community Relations (CR), Office Admissions & Records (OAR), Financial Aid Office (FAO), Student Support Services Programs (SSSP), Human Resources (HR), Institutional Research & Planning Office (IRPO), Learning Resource Center (LRC)








Board of Regents








President








Vice President


Administration (VPA)








Vice President 


Instructional


Affairs (VPIA)








Vice President


Student Services (VPSS)
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